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Information Sources

• Workshop “Introduction to Team-based 
Learning” by Jim Sibley from Center for 
instructional support, UBC

• Session: “cultivating cohesion: priming 
student work groups for success” by Professor 
David R. Neumann from School of 
Communication, RIT



http://learntbl.ca/



TBL

• Powerful form of small group learning.
• Coherent framework for building a flipped 

course experience.
– Students prepare before class and then spend 

most of class time solving problems together.

• Like a courtroom jury…

http://learntbl.org/wp-content/uploads/2014/06/TBL-
handout_February_2014_lettersize.pdf



TBL steps

• Readiness Assurance
– Pre-class prep (readings, videos, slides,…)
– Individual readiness assurance test (iRAT)
– Team readiness assurance test (tRAT)
– Appeals
– Mini-lecture



iRAT and tRAT

10 questions



Scratch cards for iRAT and tRAT



Appeal form



Mini-lecture

• Focus on concepts that are still problematic 
for the students.



In Class Activities

• Design relevant activities to show students 
how to apply the newly-learned knowledge



Simultaneous Report



Which group performs the best?

• Purposefully assigned by teacher
– E.g. to discuss the pros and cons of team-based 

learning, teacher can assign students with 
different opinions into same groups

• Randomly assigned by teacher
• Self-organized by students
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Why self-organized teams 
underperform?

• Relationship between cohesion and 
productivity

Cohesionproductivity



Why self-organized teams 
underperform?

• Feel bad to challenge lackluster team 
members

• Spend more time on social than work
• Avoid outstanding work
• Become like-minded, lack of new ideas



After forming the teams, how to 
“prime” students on group work?
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